ORGANIZATION STRUCTURE

HEAD OFFICE
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S.N. Region

Amethi
Ayodhya
Azamgarh
Ballia I
Ballia 11
Bareilly
Basti
Bhadohi
Chandauli
Deoria
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> Head Office - 01
> Regional Office - 30
» Branches - 1983

No. of
Branches
58

92
74
45
46
81
61
61
47
59

S.N.

11
12
13
14
15
16
17
18
19
20

v

Region

Etawah
Fatehpur
Ghazipur
Gorakhpur I
Gorakhpur-I1
Jaunpur
Kanpur
Kanpur Dehat
Kaushambi
Khalilabad

No. of
Branches

53
77
68
60
52
72
65
59
61
51

S.N.

21
22
23
24
25
26
27
28
29
30

!

Region

Maharajganj
Mau

Naugarh
Padrauna
Pratapgarh
Prayagraj
Raebareli
Shahjahanpur
Sultanpur
Varanasi

No. of
Branches
58

72
59
56
97
87
89
80
79
64




REGIONAL OFFICE — SETUP

Operations, Planning & Services

Scale-II - One

FI & BC

Scale-I - One

.N. | Name of Department ﬂ(s).(?rfa(()ifeﬂ;;z:lf X;’;i‘;ie?rf{lsce 3:;;:;;221; No. of Office Attendant
1 HRM, Office Administration Scale-II - One Off. Asstt. - | Sr. Manager
2 Vigilance, Complaint, RTI & Legal Scale-II - One One (HRM) = | Total Maximum 02 Office
3 Inspection and Audit Scale-II - One One Attendants to function for all
4 IT Scale-llor[-One | Off. Asstt. - departments including
5 Premises and Equipment Scale-I - One One attending RM & CM
1 Credit Scale-II - One Off. Asstt. - | Sr. Manager
2 Credit Marketing Scale-1 - One One (Credit) -
3 Recovery, NPA Monitoring Scale-II - One One
4
5




PRESENT HEAD OFFICE STRUCTURE

‘ CHAIRMAN
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General Manager-1 General Manager-2 General Manager-3 AGM
\ \/ \ \
" \

gy | Department S.N. | Department S.N. Department R

b igi S.N. Department

1 HRM ! Vigilance ep(fr et 1  Risk Management

2 PE & OA 2 Legt?l ' 1  Credit Management & Compliance

3 Planning 3 Audit & Inspection 2 NPA Management

4 Operation & & i

Investment
5 Pension
6 Insurance

7 Financial Inclusion




